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individual employee objectives,

best practice companies contin-
ually strive to measure increases in
productivity with their revenue
growth and business goals. Studies
consistently demonstrate that setting
specific corporate goals improves
productivity — sometimes as much
as 30 percent.

The key is to effectively link cor-
porate goals with employee objec-
tives so employees understand their
impact on the bottom line. When
done, your company will have all the
pieces of a puzzle to gain a competi-
tive advantage.

High-performing firms that do this
effectively have developed a process
for sharing and monitoring organiza-
tional goals with employee objectives.
This process is referred to as a
Performance Management System.
Performance management ensures
that organizations are aligned from
top to bottom, and working together
in an optimum manner to achieve an
organization’s desired results. This
includes critical processes, depart-
ments and employees.

Employees are a critical function of
a performance management system as
they are the most important represen-
tatives of your brand — brand evan-
gelists. Engaged employees effectively
help market your brand to customers,
and also can become your best
recruiters for new employees. They
can become corporate ambassadors,
and believe it or not, money is not
their primary motivator.

Of course, the only way to truly
know is to ask. Nationally, items such
as recognition, ftraining, career
advancement, and learning new
things always rank higher for
employee motivations. If employees
are engaged and aligned in your com-
pany, and have a clear understanding
of your corporate goals and how they
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can impact these goals, their level of
productivity increases. They treat
customers better (customers sense
when employees are happy), com-
plete customer satisfaction and loy-
alty occur, and the result is more
growth for your company.

Yes, this sounds simple, and it is.
Employees continue to rank very high
on items of importance for chief
executive officers and organizational
leaders. Yet, in the more than 200
companies I've spoken with during
the past few years, only a handful
truly have a comprehensive perform-
ance management system in place.

One client’s experience

Here’'s how it works for one of our
clients. While this client has a per-
formance management system and
advancement opportunities for all
employees, this example focuses on
its top performers. Acquisitions are a
core part of their strategic plan. Their
plan is communicated to employees
each quarter via various communica-
tion vehicles, and each month, a key
goal in the plan (e.g., acquisitions) is
discussed in detail. Employees know
the strategic plan and corporate
goals, and understand themn.

Each month, the leadership team
meets for up to four hours to discuss
top performing employees. They have
more than 5,500 employees globally,
and through their detailed process,
they have identified a mere 60
employees — 1 percent — as being the
“best of the best.” This group of 60
knows they are on this list and the
employees, human resource profes-
sionals and company leaders have col-
laborated on specific skills and train-
ing for these individuals.

When an acquisition occurs, the
leadership team determines the three
to four employees that may best be
qualified to lead the respective acqui-
sition process — participating in due
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